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PMA’s Organizational Safety Institute
Schedule of Learning Events

PMA'’s Organizational Safety Institute is a place where you can learn “virtually” about some of the emerging
best practices in leading organizational safety efforts. Our upcoming courses are listed below.

Click the title/link below to register for the session(s) you wish to attend or visit
http://websource.pmagroup.com. All webinars encourage active learner participation. Submit questions that
are important to you prior to the webinar through RCWebEvents@pmagroup.com or during the event.

April 2017

April 13,2017 —10:30 AM - 11:30 AM (EST)
New to Safety: A Road Map for Developing an Effective Organizational Safety Leader
Session Leader: Tim Naylor, Strategic Risk Control Consultant

This session is for anyone who describes themselves as newer to safety or still developing as an
organizational safety leader. Your session leader (a prior safety director in private industry) will discuss
vision, goals and priorities as keys to integrating safety into your operations and leading an effective
organizational safety effort. Communication strategies and essential resources will also be discussed in this
particularly welcoming environment. Expect an open Q & A as we aim to make sure your most important
questions are answered.

April 25,2017 — 10:30 AM - 11:30 AM (EST)
The Top Ten OSHA Violations in 2016 and Organizational Compliance Strateqgies
Session Leader: Tim Weir, Strategic Risk Control Consultant

This session will provide your organization with an overview of the Occupational Safety and Health
Administration’s (OSHA) Top Ten Most Frequently Cited Violations for General Industry, which were made
during the 2016 Fiscal Year. This learning event will include a general explanation of each cited standard and
associated subpart (CFR 1910) and provide guidance to assist your company in complying with related
OSHA regulations. Expect a closing section on actions you can take to create an atmosphere for compliance
in your organization.
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http://event.on24.com/wcc/r/1398255/A1C63439C24A886B68FD467B5F278F30
http://event.on24.com/wcc/r/1398257/48D13F3A6F552B0E6ECC27B587A24E3C

May 2017

May 10, 2017 — 2:00 PM — 3:00 PM (EST)

New from OSHA: Recommended Practices for Safety and Health Programs

Session Leaders: Tom Klink, Strategic Risk Control Consultant and Bill Hoover, Risk Control
Specialist

In 2016, OSHA published "Recommended Practices for Safety and Health Programs" based on lessons they
compiled from best-in-class safety programs across all industries. In this session, we will discuss their
management-oriented guidance to enable you to compare your efforts to those of many other leading
organizations in seven key areas of safety management. This session is appropriate for any organizational
leaders looking for a practical safety management road map. Attendees will receive the OSHA reference for
discussion aid with your management team, safety committee and employees.

May 11, 2017 —10:30 AM — 11:30 AM (EST)
PMA Websource, Your Link to PMA’s Risk Control Solutions
Session Leader: Marcy Barker, Senior Risk Control Services Coordinator

PMA Websource® provides online access to PMA Risk Control's growing offering of safety resources. Find
answers to common risk management questions in our articles, technical bulletins, and white papers or learn
how you can join one of the Instructor-led Sessions hosted by our Organizational Safety Institute. This
orientation to our online resources will also provide information on how to request a safety DVD for employee
training, or simply link to one of many leading safety websites to build your own knowledge of important
issues. This session is ideal for new clients but existing customers may be surprised at what they learn about
our growing online resources.

May 24, 2017 — 2:00 PM — 3:00 PM (EST)

Organizational Safety Leadership: Moving Beyond Safety Programs

Session Leaders: Gene Mattis, Regional Risk Control Manager and Ken Nogan, Senior Risk Control
Specialist — Learning and Development

Today’s organizational and safety leaders aspire to achieve greater alignment of safety in their organizations
and one that is embraced at every level of the organization. In this session, we will highlight seven of the
most practical steps you can take to ensure distinct movement towards organizational safety leadership
principles and responsibilities. These principles can apply to all industry segments — both public and private.
This leadership-oriented discussion is suitable for safety, human resources personnel and the management
level of organizations.
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http://event.on24.com/wcc/r/1398269/A6025260821B5116837C04F9629EFDD5
http://event.on24.com/wcc/r/1398271/5A38A234D7BE07FFE84C8A781A4486FC

June 2017

June 8, 2017 —10:30 AM — 11:30 AM (EST)

Best Practices for Managing Special Events for Public Entities

Session Leader: Julie Waller, Strategic Risk Control Consultant and Ken Child, Risk Control
Specialist

Special Events are usually short-term events outside the day-to-day operations of an entity that can expose
the entity to risk either directly or indirectly. Examples of Special Events include fundraisers, graduations, golf
tournaments, parades, concerts, air shows, fireworks, sporting/athletic events, political events, car shows,
conferences, camps, film/TV productions, etc. This public risk oriented session will provide an overview of
best practices regarding the management of Special Events including insurance requirements and pre-
planning protocols in order to reduce risk and liability.

June 22,2017 — 10:30 AM — 11:30 AM (EST)
Vehicle Repair Garages: Strategies and Resources to Reduce Employee Injury Potential
Session Leader: Brenda Daugherty, Senior Risk Control Consultant

This session will explore the leading hazards and severity concerns in Vehicle Service and Repair facilities
while providing managers and safety committees with resources to help reduce these risks. You can also
expect discussions on OSHA related topics, innovative training ideas and useful resources that can help you
improve employee safety, well-being and productivity. Your highly experienced session leader will welcome
guestions that have presented you with the greatest challenges in this physically demanding work
environment.

For additional information, please contact your PMA Risk Control Consultant or:
PMA Companies Corporate Risk Control ¢ 380 Sentry Parkway, Blue Bell, PA 19422-0754 « 800.222.2749, ext. 5025
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