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MEMORANDUM
TO: Secretaries, Commissioners, and Business Managers e
FROM: Neale F. Lunderville, Secretary of Administration LY PR €. A
CC: Budget Analysts, Matt Riven, Brad Ferland, Tori Pesek
RE: Addendum to Bulletins 3.5 — Revised Form AA-14 & New VISION Requirements

DATE: October 11, 2010

Please forward a copy of this Addendum to each departmental staff member involved in the issuance, monitoring and/or
data entry of Contracts in VISION.

ADDENDUM TO BULLETIN 3.5 —EFFECTIVE OCTOBER 18, 2010

As you know, the Challenges for Change initiative, enacted in Act 68 and amended in Act 146 of the 2010
session, includes a “Performance Contracting and Grant Making” Challenge. In order to meet the reporting
requirements of this Challenge, additional contract data elements must be captured when preparing Form AA-14
and entering contracts and contract amendments into VISION. These new elements include designating whether
the contract or amendment includes performance measures or not, and the estimated funding source % at the
time the contract or amendment is entered into VISION. Use of the revised Form AA-14 begins immediately.
Any department specific Form AA-14 templates you may have must also be revised. The revised Form AA-14 is
available in electronic format at: http://finance.vermont.gov/sites/finance/files/pdf/forms/vision/AA-

14 Form.doc.

The VISION modifications have been completed and will Go-Live on Monday, October 18, 2010. Please review
the training material prior to Go-Live and take steps to assure that all staff members are fully informed about
these changes. Once we Go-Live, all new contracts and all new amendments must have the newly required
performance and funding information both on the Form AA-14 and entered into VISION or the contract cannot
be moved to “approve” status. A copy of the training material is attached and available on the F&M website
under VISION Job Aids/Contract Performance Page Job Aid at:
http://finance.vermont.gov/policies_procedures/vision_procedures#job_aid.

You may remember that Commissioner Reardon recently asked for a list of performance contracts from several
departments. Finance will use that list to update the newly required information for FY 2011 performance
contracts already in the system for you. For departments that were not required to submit a list, or those that did
not submit a list, we will be contacting you for the information or for clarification of existing information. Any
contracts received at Finance & Management using a prior version of Form AA-14 or missing the new data
elements after October 25th will be returned. Please refer questions to your Finance & Management Budget
Analyst.
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Contract Performance Info Page

Challenges for Change is a plan to make Vermont government and services more effective so that better
results are delivered at lower cost to taxpayers. Challenges for Change was authorized by Act 68 (the
Challenges Bill) of the 2009-2010 legislative session.

As a result of the Challenges for Change initiative, a new page called “Performance Info” has been added
to the contracts section of the Purchasing module. This page is a mandatory page that must be filled in
and approved before new contracts added to the financial system can be approved. The performance info
page provides a mechanism to track performance contracts and compliance with performance measures.

Contracts with a start date >= 7-1-10 are automatically designated as challenges for change contracts. The
performance info page must be filled out and approved before the contract can be approved.

(_Gontract ) Create Releases | Review Releases | Performanceinfo \
Agency/Dept: Contract ID: NEXT
Vendor Name: Vendor ID:
Address:
City, State, Zip: |
Start Date: (8/31/2010 Expire Date: Description:
Maximum Payable: $0.000 C4C Contract Approved
Does this agreement include performance measures tied to outcomes and/or funding? Yes No
. G-Fund F-Fund S-Funds GC-Fund Other
Estimated
Funding Split: % % % % %
Total funding splits: %

The information in the dotted area above will fill in from the Contract page.

The CAC (challenges for change) box is checked and grayed out as will be the default for all contracts
entered with a start date >= 7-1-10.

“Yes” or “No” must be selected for the question of ‘Does this agreement include performance measures
tied to outcomes and/or funding?’

Estimated Funding Split: A percentage must be entered for how the contract money will be spent. The
total funding splits must equal 100%. These splits will automatically calculate the dollar amount based on
the percentages entered per each fund.

e G-Fund = general fund

e F-Fund = federal fund

e S-Fund = special fund

e GC-Fund = global commitment fund

e Other (If “Other” is chosen, a text box will open and a description of the funding source must be

entered)

Note: For contracts that can be used throughout the state, such as Purchasing and Contract
Administration contracts with an origin code of CP or CPS or master contracts such as those for Marketing
and DI, if the funding source cannot be determined then use 100% “Other”. A suggested description of
the funding source would be “Central Purchasing” or “Master”.



